Jantzen Beach Moorage, Inc.
Minutes of Board of Directors Meeting
Held at 12221 N Westshore Drive, Portland, OR 97217

On May 16, 2017

Members of the board present:
Nikki Charlton, President; Directors: Charley Davis, Joy Hoffacker, Rick Pariseau, Graham
Perkins, Sharon Rixen, Jim Ryan

Officers present: James Mabry, Vice President; Kathy Holmquist, Secretary;
Bob Hines, Treasurer.

Members Present: 17 member homes represented.

Quorum: The quorum requirements were met and Nikki Charlton called the meeting to order at 6:30
pm.

Minutes: The minutes for the meeting on April 18, 2017, were discussed. The following corrections
were made:

Minutes for meeting on March 21, 2017, Financial statements for 2016: Delete sentence
“Charges is depreciation... g thru q”.

Town Hall to review and discuss recommendations by Mooring Committee: Nikki Charlton
reported on the town hall meeting with members held on April 4, 2017. A copy of the
comments and questions raised at the meeting is available on the JBMI web site —
http://www.jbmi.net/.

A motion was made and seconded to approve the minutes as corrected; the motion was
approved unanimously.

Moorage report: Pam Pariseau presented the Manager’s report for May. A copy of the report is
available on the JBMI web site at http://www.jbmi.net/.

Treasurer’s report: Bob Hines presented a summary of the financial statements for May. A copy of the
statements is available on the JBMI web site at http://www.jbmi.net/. Bob will work with Pam to
establish a procedure to check the sewer meeting reading at weekly intervals.

Committee reports: The following reports were discussed, and copies are available on the JBMI web
site as indicated.

Safety & Landscape committees: Charley Davis — http://www.jbmi.net/.

Communications: Bob Hines reported on the progress on email and messaging solutions. See
full report at — http://www.jbmi.net/.
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WOOO: Jan Zweerts reported on the multiple activities of WOOO including the election of new
officers. Jan will be stepping down as secretary/representative in June. http://www.jbmi.net/

HINOON: Tracy Chapman-Roy reported that HINOON is working with other entities in the air
quality issue. They also had a presentation by a person who works with youth painting wall
murals and are considering having that group do work on Hayden Island.

Finance committee report: see full report at http://www.jbmi.net/

Reserve study: Graham Perkins requested that board members and officers review the draft list
of “components” of a reserve study and assist with identification of consultants and contractors
who can provide quotations for reports on the status of the moorage infrastructure — see
component list at http://www.jbmi.net/. This is only the initial evaluation of a Reserve Study
and will cost nothing. A decision to go forward will be determined by the Board in the future as
that will involve costs.

DSL report: Nikki Charlton reported on an informal meeting with the Department of State Lands
regarding the process to renew the lease for the moorage. She and Graham Perkins met with
Justin Russell of DSL, to whom we submit our re-application for our submerged land lease. The
boundaries of the moorage can be adjusted with minimum cost. The full report can be viewed
on the JBMI web site http://www.jbmi.net/

Community center: Rick Pariseau reorted on the possibility of a community center for JBMI. The
full report can be viewed at http://www.jbmi.net/

Member’s complaint: Joy Hoffacker reported on a recommendation by the Complaint Committee
regarding a complaint by Randy and Traci Roy, #2039, concerning a decision by the Board in October
2014 which resulted in the relocation of the neighboring home at #2047, owned by Melinda Head and
Phyllis Allen. Randy made a verbal statement to present his case for the home at #2047 to be moved by
an additional 2 feet (approximately) so as to return that home to what Randy believed is the original
location of the home. Nikki read out a statement submitted by Phyllis Allen requesting that their home
be allowed to remain in its current position.

A motion was made and seconded to affirm the decision made by the Board at the meeting in
October 2014. The motion was approved by a majority of the board; Charley Davis, Joy
Hoffacker, Rick Pariseau, Sharon Rixen and Jim Ryan voted for the motion; Nikki Charlton and
Graham Perkins abstained.

Adjournment: There being no other business, a motion was made, seconded and unanimously
approved to adjourn the meeting, and the President adjourned the meeting at 9:00 pm.

Respectfully submitted:
Nikki Charlton, for Kathy Holmquist

5/25/2017


http://www.jbmi.net/
http://www.jbmi.net/
http://www.jbmi.net/
http://www.jbmi.net/
http://www.jbmi.net/

